[bookmark: _GoBack]OCRA – Virtual Membership Meeting
Order of Business – Tuesday, August 25, 2020  6:00pm

	OPENING


 Call to Order & Roll Call
Welcome

 Approval of June & July’s Board Meeting Minutes  - are there minutes for approval?
		OFFICERS & DIRECTOR REPORTS


 Director (Mrs. Jones)
 President (Janis Risse)
· Booster Standing for the future of fundraisers and events. OCRA balance: $9745.35
· Fees for the upcoming season & Spring session. (Madrigals costumes $20 drycleaning)
· Being creative with fundraisers… 
· Madrigals possibilities
· OTHS Choir Activity Fee?
 Vice-President (Ramona Johnson) -Music of the Night Virtual 5K
 Secretary (Need Secretary) 
· Website Updates- Dylan Bram will be taking over website updates at (dylanbram354@gmail.com)   - bramd@oths.us
· Cindy can coordinate with Mrs. Jones and Dylan with updates and minutes
 Treasurer (Tony Mast and Matt Bader) OCRA balance: $9745.35,  Madrigals balance: $16535.14
  Fundraising needed for 2020: Andrea Young $7000,  Dylan Bram $6000,  
  Two OCRA Senior Choir Scholarships ($600 each) =$1200   TOTAL NEEDED: $14200
· Next Month – Treasurer’s report will be distributed

		
	COMMITTEE REPORTS


General Fundraising (Jenn Bickel): 
· Restaurant Fundraising (Jenn):  Future planning: 
. We need one restaurant set up with the choirs per month
. Futures: August - September - October - November – December
. Chipolte, Freddy’s, Dairy Queen, Texas Roadhouse, Peel, Gia’s, Sugar Fire, Papa Johns, McAlister’s, Culvers
· Mads preview night (Jodi): 
· Savers used items pickup:  Update - trailer has new locks and keys
· Red Bubble OR Jenn’s friend - Spiritwear/ Mads gear  
· Virtual 5K Music of the Night w/ LLMOS: Possible in late September- need to pick a date
· National Anthem, Happy Birthday, Love Songs, Get Well Soon, etc:  Fundraiser of kids singing in a recording for purchase online
· Virtual Mads:  Need restaurant or caterer and price estimate, figure out how to post video on Dec. 4th-6th, sell tickets online, pre-order meals for pickup
· Building Inner Castle:  Scott Beyer  We still need a design and cost estimate

Student Fundraising (): (Can we get students involved with this?)
· Past Fundraiser (): Yankee Candle -no longer selling
· Current Fundraiser ():  Sell general OTHS masks to general population ?
· Next Fundraiser:
· Potential Fundraiser (): Virtual Bingo (Tony?)
· SCRIP (Jenn Bickel): Ongoing

Choir Support (Jodi):
Madrigals Costume Sewing:  Margie and Ramona – Costume agreement and fee ($20 for cleaning and repairs) This leaves approx.. $300 in materials to altar, fix, purchase material this year.
· Chamber Choir Dresses and Tuxes:   Andrea will help hem if needed – need to order
· Public Relations (Cindy Beyer):   Send out invites to all choir parents for our next meeting.  It could be a virtual pot luck. 


	BUSINESS



Budget 2020-2021 - Updates and Fee Structure – a monthly Treasurer report will be given starting next month.

	NEW BUSINESS




	FUTURE MEETINGS



The next Board meeting is Thursday, August 25th, 2020 at 6:00 PM
The next General Membership meeting Thursday, August 25th, 2020 at 7 PM
 

